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Disclaimer

While every effort is made to provide accurate and complete information, Devine does not warrant or represent that the information in this
presentation is free from errors or omissions or is suitable for your intended use. The information provided in this presentation may not be suitable
for your specific situation or needs and should not be relied upon by you in substitution of you obtaining independent advice. Subject to any terms
implied by law and which cannot be excluded, Devine accepts no responsibility for any loss, damage, cost or expense (whether direct or indirect)
incurred by you as a result of any error, omission or misrepresentation in information in this presentation. All information in this presentation is
subject to change without notice.

The material contained in this presentation is for information purposes only and does not constitute financial product advice. The information
contained in this presentation had been prepared without taking into account the investment objectives, financial situation or particular needs of any
particular person. Before making any investment decision, you should consider, with or without the assistance of a financial adviser, whether an
investment is appropriate in light of your particular investment needs, objectives and financial circumstances. Nothing in this presentation is a
promise or representation as to the future. Statements or assumptions in this presentation as to future matters may prove to be incorrect and the
differences may be material.
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Results reflect challenging market conditions and lower margins

Period Ended

$ millions 6 months to 12 months to 6 months to
31 Dec 2013 30 June 2013 31 Dec 2012

Revenue from Operations 139.4
Underlying Profit / (Loss) before Tax (15.0)
Statutory Net Profit / (Loss) before Tax (85.0)
Gearing (%) 31%

Net Tangible Assets ($ per share) $1.52
EPS (cents per share) (46.0)c

Full Year Dividend (Fully Franked) — cents per share

* Results consistent with market guidance .

provided in October, and re-affirmed at the
Annual General Meeting in November 2013

 Disappointing trading results attributed to

continued downturn in many markets where .

the company operates and price discounting to

accelerate the trading exit of certain projects .

« Total revenue from operations of $139.4 million

311.1 173.0
9.2 6.1
(0.8) 6.1
26% 23%
$1.98 $2.01
(0.4)c 2.6¢

Underlying pre tax loss of $15 million
(compared to $6.1 million profit for the 6
months to Dec 2012) prior to impairments of
$70 million before tax

No dividend has been declared for the 6
month period to December 2013

Guidance for CY2014 of $7 million to
$10 million before tax profit



Funding secured, cost reduction and capital recycling plan initiated

* As a result of the expected operating loss and
impairments announced in October 2013, the

company undertook a number of immediate actions:

ANZ, the company’s major banking partner,
agreed not to test certain banking covenants for
the December 2013 period

The company’s major shareholder, Leighton
Holdings, provided a $50 million partial
guarantee of Devine’s debt facility with ANZ

A review of operations was completed and
resultant corporate restructure will generate
savings from 2014 and onwards

A restructure of the company’s housing business
has been completed with a centralised operating
model now in place

A capital recycling plan was established, which
identified a number of assets to be sold.

Community days at Devine's Mountview,
Redbank Plains, Queensland

The Summit, Mount Barker (South Australia) has sold its
final allotments




Settlement performance reflects slow down from prior period

- Settlement profile lifting late in the period due to Land Settlements (mth moving average)
re-pricing initiatives and incentives campaign

* Land settlements of 406 allotments impacted by o
lower sales volumes in prior period; (settlements 1 \ / \ /
— N

down 20% on prior corresponding period)

¢ Housing commencements down 22% compared
to same period in FY13

* Improved sales results achieved late in the period
have established a strong basis for improvement

in first half CY14, carrying-in 25% of land
Home & Land Sales (3mth moving average)
settlements and over 40% of home starts.
5
_—

* Pricing review and incentives have accelerated
sales across numerous projects, and provided
insight into status of micro-markets

N




Key indicators continue to support a strengthening market

* While consumer sentiment in general favours the ‘optimist’, there remains uncertainty
regarding job security and softening employment conditions

* However other market fundamentals provide a more positive outlook with:

» Strong population growth continuing

* Residential markets in a state of undersupply in most regions

» Positive rental yields and tight vacancy rates maintaining interest from the
investor markets

* Low interest rate environment expected to maintain activity levels; particularly
from investor markets

* Price growth evident in the last 6 months

* The positive outlook of these fundamentals continues to apply pressure to housing

affordability, having a negative impact of first home buyers (now at a national low of 12%
of finance approvals)

* Housing approvals continue to track below long term averages

* New South Wales is continuing to perform strongly, with Queensland (especially

Brisbane) poised to take advantage of the State’s economic growth and price gap when
compared to Sydney and Melbourne



Financial Overview

$ millions 6 months to 12 months to 6 months to
31 December 2013 30 June 2013 31 December 2012
Revenue - Housing and Land 106.9 238.0 115.0
- Apartments and Construction 325 73.1 55.8
Statutory Net Profit / (Loss) before Tax (85.0) (0.8) 6.1
Underlying Operating Profit / (Loss) before Tax (15.0) 9.2 6.1
Earnings Per Share (46.0) cents (0.4) cents 2.6 cents

Dividend Per Share nil nil nil



Divisional Results

$ millions 6 months to 12 months to 6 months to
_ 31 Dec 2013 30 June 2013 31Dec 2012 Revenue

Housing & Land

Revenue from Operations 106.9 238.0 115.0
Underlying Profit / (Loss) (12.2) 3.8 2.6
Before Tax

Apartments & Construction

Revenue from Operations 32.5 73.1 55.8
Underlying Profit / (Loss) (1.1) 8.3 5.5
Before Tax
 Housing and Land revenue impacted by reduced
volumes and discounting to drive momentum late in Investments
the period

» Construction phases and timing impacting revenue for
the period for the Construction business; strong uplift
forecast in CY14 from active pipeline of both internal
and external work



Impairments

* In October 2013 the company advised the market it was incurring an impairment charge of
up to $70m (pre-tax) following a review of the Company’s carrying values

* The review of assets considered the re-pricing initiatives and incentive campaign that was
undertaken in the prior quarter to stimulate sales volumes across numerous projects

* These activities provided a strong insight into the current state of these micro-markets, and
have been reflected in the respective project feasibilities

State Allotments Realisation Year Years
Project
Remaining Purchased Remaining

Mountview Trade out 2006

Sandstone Lakes Qld 344 Trade out 2007 5
Waverley Parks Qld 285 Trade out 2007 5
Woodvale Qld 146 Trade out 2010 2
Riverparks Qld 554 Trade out 2006 7
Penny Royal Vic 289 Trade out 2011 5
Mawson Green at Meadows SA 203 Trade out 2008 5
Lakeland Vic 517 Englobo Sale 2010 1
Newbridge Vic 871 Englobo Sale 2011 1
Hamilton Harbour Qld Sundry Trade Out 2006 1
Restructure and other costs All - - - 1
TOTAL 3,956 *

* Projects impaired represent 40% of backlog



Capital recycling underway

$ millions 6 months to 12 months to 6 months to
31 Dec 2013 30 June 2013 31 Dec 2012

Cash flows from operating activities

Receipts from customers (inclusive of GST) 152.0 348.6 198.3
Payments to suppliers and employees (inclusive of GST) (149.5) (316.3) (167.8)
Joint venture profit distributions received 0.1 4.0 4.9
Net finance costs (6.2) (10.1) (5.3)
Income taxes = 0.3 -
Net cash inflow / (outflow) from operating activities (3.6) 26.5 30.1

 Tightening cash flow will benefit from settlement of significant
transactions in first half of CY14

* Increase in secured contracts (CY14 contracts secured: 25% land
and 40% housing) and expenditure controls will benefit CY14

« Significant overhead reduction achieved



Balance Sheet Summary

$ millions As at As at As at
31 Dec 2013 30 June 2013 30 June 2012

Assets - Cash 11.3 21.0 20.4
- Receivables 82.1 73.6 71.7
- Inventories/Investments 357.8 443.8 451.5
- Other* 17.8 6.0 6.9
Total Assets 469.0 544.4 550.5
Liabilities - Trade and other payables 64.8 65.1 74.8
- Interest bearing debt 123.5 119.2 112.6
- Non-interest bearing debt 30.0 35.1 30.6
- Other 6.0 7.5 10.4
Total Liabilities 224.3 226.9 228.4
Net assets/shareholder funds 2447 317.5 322.1
Net Tangible Assets (NTA) 241.4 314.2 318.8
NTA per share $1.52 $1.98 $2.01
Gearing? 31% 26% 23%

1 Other includes deferred tax assets and intangibles

2 Gearing is defined as (interest bearing & non-interest bearing debt — cash held) / (total assets — cash held)



Focus on access to adequate capital reserves for growth

Key Metrics As at As at
31 Dec 2013 30 Jun 2013

Gearing? 31% 26%

Undrawn facilities plus cash $16 million $58 million

1 Gearing is defined as (interest bearing & non-interest bearing debt — cash held) / (total assets — cash held)

« Core debt facilities mature in August 2015 * Gearing levels maintained within targeted
 Partial guarantee of core facility provided by levels
majority shareholder, Leighton Holdings » Capital recycling to improve future earnings is
a key priority

Debt Facility Maturity Profile ($ millions) Gearing (%) 1



Immediate response to business review progressing well

» Contracts exchanged on the sale of significant
assets to bolster liquidity position and to support
business growth including:

Camelot site (Brisbane CBD)
KSD1 Commercial Building (Hamilton Harbour)

* Further asset sales identified and planned to
progress in 1stQtr CY14; with finalisation targeted in
the 2"d and 3 quarters of 2014

* Operational review implemented in November /
December 2013 delivering:

centralisation of housing operations to drive
efficiencies

reduction in operational headcount
reduction in overheads for CY14

KSD1 Commercial Building, Hamilton Harbour, Brisbane




Residential Communities

A challenging period within the sub-markets where
Devine operates, where discounting was employed
to drive transactions

* 406 land settlements nationally; down 20% on
same comparative period

 Signature projects continue to make strong
contribution; accounting for 30% of settlements

« Other highlights for the period include:
* Final lot sales achieved at The Summit in South
Australia

» Trade-out of a good volume of residual land stocks
via the company’s 30th Birthday campaign

» Display village launched at Parks Edge (Melbourne)
driving strong enquiry and sales

Devine’s Parks Edge community, Melbourne

Construction progress on Devine’s Riverstone Rise Community,
Gladstone, Queensland




Residential Homes

* Performance of the housing business was
impacted by fewer starts, and pressure on margins

* 246 homes commenced construction in the period,;
down 20% on same period last year; impacted by
land registration delays on projects not controlled
by Devine

* A review of the housing business has resulted in a
number of back office functions in Victoria and
South Australia being centralised to the
Queensland office

* The first of Devine’s new market responsive
housing product (the Cottage) launched to the
market in January 2014 with favourable results

* Further product innovations and refinements are
programmed for the balance of the year

* Wholesale housing operations continue to
replenish good backlog of housing construction
contracts

Interior of Devine’s new family home, The Encore

New affordable housing solution, the Cottage by Devine is priced
from less than $280,000




Residential Apartments and Mixed-Use

« Sale of KSD1 and associated Central Retail
Building at Hamilton Harbour contracted at $62m

* 97% of total apartments in Hamilton Harbour
project are now sold and settled

« Sale of Camelot development site in Brisbane
CBD; settlement March 2014

* 85% sales achieved at DoubleOne3; with first
settlements forecast for mid 2014

* Mode (157 apartments) at Newstead scheduled
for March 2014 sales commencement

» Sale of Turramurra development site in Sydney’s
northern suburbs

» Contract exchanged for the purchase of 2.25
hectare site in Parramatta, expected to yield over
350 apartments

Artist impression of the new Mode Apartments project,
scheduled to launch to the market in March 2014

KSD1 Commercial Building at Hamilton Harbour (and associated
Central Retail Building) has been contracted for $62m




Construction

* 80% of construction pipeline for CY14 secured with
successful outcome in attracting work from external
clients

* DoubleOne 3 Apartment project is progressing per
program and scheduled for completion to permit
first settlements mid 2014

* Demolition works completed and construction

Commenced on 12 Storey AIeX Perry apartment Construction progress at DoubleOne3 Apartments,Teneriffe,
project for Chrome Properties Brisbane

» Secured design and construction contract to deliver
144 apartment project for Pointcorp Developments
in Brisbane. Works commenced in early 2014

* Further external work secured with refurbishment
and fitout works to small commercial building in
Brisbane CBD commenced

Artist impression of Pointcorp Developments’ Vida at West End,
Brisbane to be constructed by Devine



Market outlooks

BRISBANE — positive outlook and poised to perform
© B”Sbane dwelhng Va|ueS up 27% (3 months ending January 2014)

* While improving, Queensland building approval numbers yet to reflect uplift in land sales.
Building approvals continue to track at more than 20% below long term average

» Despite some easing, rental vacancies in south-east Queensland remain tight. Regional
centres continue to see impacts of mining downturn with vacancy rates exceeding 7% in
both Mackay and Gladstone

* Brisbane apartment gross rental yields at 5.5%, outperforming both Sydney (4.7%) and
Melbourne (4.2%)

MELBOURNE - in the mature phase of its current cycle with challenges ahead

 Victorian building approvals are showing improvement to reflect long term averages, but
well below peaks

* Price growth (up 3.2% in January) and sales activity performing well on the back of the
established market, however competitive environment in new growth areas is containing
prices

* Melbourne gross rental yields lowest of all capital cities
* Macro economic concerns based on recent announcements in the manufacturing industry

Source: Charter Keck Cramer, ABS, SQM, RPData Rismark, HIA, REIQ



Market 0] Ut| oo kS (continued)

SYDNEY - continuing to perform steady and strong
 Building approvals for December 2013 were flat, after 22 months of growth

* Auction clearance rates remain strong (81%) with lower stock levels and strong price
growth continuing (up 13.4% year on year)

* Sydney rental vacancy rates remain tight at 2.1% (at becember 2013)

ADELAIDE - slowdown expected

¢ Maintains position as most affordable capital city, $390,000 median price (down 2.3% from
market peak)

* Any growth expected to be constrained by economic impacts of motor industry
manufacturing closures

« Dwelling approvals up 3.5% in December 2013; this reflects significant pull forward of
activity due to State’s Build New Construction Grant (ceased pecemver 2013). It IS @xpected this pull
forward will be visible in the approval numbers for the 1st quarter of CY14 following strong
new detached home sales in the December 2013 quarter (up 50% on the prior quarter)

Source: Charter Keck Cramer, ABS, SQM, RPData Rismark, HIA



In summary

 The December 2013 period presented a significant
challenge for the company

* A return to profitability is forecast to occur in 2014
($7million to $10million forecast profit before tax)

« Trade out of impaired projects will be realised over
the next 5 to 7 years

* The company maintains the support of its major
banking partner and major shareholder

The Cottage has achieved strong sales since its
launch at Devine’s Mountview community

Devine’s Monaco range on display at Parks Edge,
Melbourne




PORTFOLIO SUMMARY

Completion

Trading Start Up

REGION COMMUNITY NAME LOCATION BACKLOG
DECEMBER 2013

RESIDENTIAL
COMMUNITIES

QUEENSLAND Riverstone Rise
Mountview

Riverparks

Sandstone Lakes
Waverley Parks

Western Lands, Redbank
Woodvale

VICTORIA Eden Brook
Pennyroyal
Lakeland, Pakenham
Parks Edge

Stonehill

Newbridge, Wallan
SOUTH AUSTRALA

Orleana Waters at Evanston Gardens

Mawson Green at Meadows

Gladstone

Western Corridor

Townsville

Northern Corridor

Southern Corridor

Western Corridor

Northern Corridor

South-East Corridor

North-West Corridor

South-East Corridor

Southern Corridor

Regional North-West

Regional North

Northern Corridor

Adelaide Hills

2,528

747

554

344

285

1,069

146

132

289

517

461

1,256

871

597

203

Now Selling

Now Selling

Now Selling

Now Selling

Now Selling

Launch 2015

Now Selling

Now Selling

Now Selling

Englobo Sale

Now Selling

Now Selling

Englobo Sale

Now Selling

Now Selling

PROJECT LIFECYCLE

2014 2015 2016+

Backlog represents unsettled backlog



PO RT FO I_ I O S U M MA RY Completion Trading Start Up

REGION PROJECT NAME LOCATION BACKLOG DECEMBER 2013 STATUS PROJECT LIFECYCLE

Commercial /

APARTMENTS & MIXED USE Apartments Retail GFA 2015 2016+
(sam)
QUEENSLAND
Camelot Brisbane CBD N/A N/A Englobo Sale
DoubleOne3 Brisbane CBD Fringe 111 475sgqm Under
Construction
Hamilton Harbour Three, Riverside Brisbane City - North 28 1,115sgm Construction
Complete
KSD One, Hamilton Harbour Brisbane City - North - 8,500sgm Sale
KSD Two, Hamilton Harbour Brisbane City - North 200 - Launch 2014
Mode, Newstead Brisbane CBD Fringe 157 - Launch 2014
Southbank Townsville Townsville 1,200 18,500sgqm Planning
NEW SOUTH WALES Parramatta Parramatta S50 - Planning
QUEENSLAND & VICTORIA Non-Residential Commercial Sites Various - > 20,000sgm Now Selling

Backlog represents unsettled backlog



